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HARVARD UNIVERSITY GAZETTE, December 4, 1987.

Intelligence Policy Program
Announced at Kennedy School

A new program of research and

training on intelligence assessment

and policy has been announced by

the John E Kennedy School of Gov-
emment (KSG). The three-year pro-
gram, sponsored by the US Central
Intelligence Agency, will be inaugu-
rated at a dinner in Washington on
Monday, December 14.

Emest R. May, Charles Warren
Professor of History, is the program
director. Professor Richard E. Neus-
tadt, Dr. Gregory F. Treverton and
KSG Associate Dean Peter Zimmer-
man are also participating in the
research.

“This is a path-breaking venture
for both Harvard and the intelligence
community,” May said. “In the mod-
ern world, our very lives depend on
effective assessment of foreign intel-
ligence. We hope our research will
be illuminating to intelligence ana-
lysts and policy makers alike.”

“The overall purpose of the pro-
gram is to help those who prepare
assessments of foreign events and
those who make foreign policy deci-
sions better understand one another’s
needs, interests, cultures, and per-
spectives,” said Neustadt. “In our
country, the gap between them has
often been wide, with bad effects on
foreign policy. Our hope is that our
research can make a modest contri-
bution toward narrowing that gap.”

The program has four compo-
nents, including: preparation of a
number of case studies examining
how intelligence assessments were
made, how they were communicated
to policymakers and with what re-
sults; meetings with current and past

officials to discuss possible lessons
of these cases; twice a year, one-
week executive training sessions for
senior analysts seeking to make the
work of the intelligence community
more useful in policymaking; and an
inte]ligence analyst, who will partic-
fpate in the project and who will be
one of the school's rescarch asso-
ciates in national security.

The program will be launched at
the inaugural meeting of the pro-
gram’s steering group, which will ad-
vise on the research agenda and
serve as a resource for the program.
The group includes a number of cur-
rent and former members of Con-
gress, cabinet officers, and other gov-
cmment officials with oversight, pol-

-icy, and intelligence responsiblities.

None of the work associated with
the program will involve any classi-

- fied information. The work is consis-

tent with University policy and the
principles of academic freedom, and
all research products and case stud-
ies will be freely available for use at
Harvard and elsewhere, according to
program officials.

*As with all other research at this
University, our ultimate aim is in-
creased public understanding,”
Neustadt said.

The three-year program is funded
at approximately $400,000 per year.
" Other national security seminars
offered by the KSG include the
eight-week Program for Senior Offi-
cials in National Security, and the
two-week Program in National and
International Security. Thé school
also conducts a short Defense Poliry
Seminar in Washington twice a year.
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